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Water Bureau

Field Operations DivisionSurface Water Assessment Section

NPS Unit

• Develop NPS program priorities 
• Prepare NPS program work plan

• Prepare NPS program annual report
• Review QAPPs

Watershed Units

• Conduct monitoring
• Review QAPPs

• Administer monitoring grants
• Enter STORET data

MDEQ

District Offices

• Administer 319 & CMI grants
•Conduct road stream crossing surveys

• Complaint  response
•Technical Assistance to locals

NPS Proj. Grantees & ContractorsMonitoring Proj. Grantees & Contractors



Strategy PurposeStrategy Purpose
Describe how MichiganDescribe how Michigan’’s water monitoring s water monitoring 
programs support the pollution control programs support the pollution control 
efforts of the Nonpoint Source (NPS) program.efforts of the Nonpoint Source (NPS) program.
–– Describe how nonpoint source related Describe how nonpoint source related 

monitoring priorities are set.monitoring priorities are set.
–– Describe how monitoring is used to track Describe how monitoring is used to track 

improvements in water quality following improvements in water quality following 
implementation of nonpoint source implementation of nonpoint source 
controls.controls.

–– Describe how monitoring results are Describe how monitoring results are 
communicated  and used to make communicated  and used to make 
decisions.decisions.



Statewide Trend MonitoringStatewide Trend Monitoring



NPS Problem Identification   NPS Problem Identification   
MonitoringMonitoring



TMDL Development and TMDL Development and 
Effectiveness MonitoringEffectiveness Monitoring



NPS Project Effectiveness NPS Project Effectiveness 
MonitoringMonitoring



Watershed staff identify watershed NPS problemsWatershed staff identify watershed NPS problems
and monitoring needs for each targeted watershedand monitoring needs for each targeted watershed

NPS Unit Monitoring Coordinator prepares a NPS Unit Monitoring Coordinator prepares a 
summary of monitoring needssummary of monitoring needs Release NPS requestsRelease NPS requests

for proposals (RFPs)for proposals (RFPs)

Solicitation letter to interested partiesSolicitation letter to interested parties
requesting specific monitoring sitesrequesting specific monitoring sites
(includes statement of priorities)(includes statement of priorities)

SWAS staff or contractors developSWAS staff or contractors develop
monitoring study plans and QAPPs monitoring study plans and QAPPs 

SWAS staff, contractors or granteesSWAS staff, contractors or grantees
conduct monitoring studiesconduct monitoring studies

Monitoring data become availableMonitoring data become available
and are storedand are stored

Prepare final reports and communicatePrepare final reports and communicate
to internal and external partnersto internal and external partners

Prepare annual NPS program report and Prepare annual NPS program report and 
communicate to internal and external partnerscommunicate to internal and external partners

Figure IIFigure II--1.  Water Quality Monitoring and Nonpoint Source Program Integra1.  Water Quality Monitoring and Nonpoint Source Program Integrationtion

Assignments made to SWAS staffAssignments made to SWAS staff
to meet monitoring prioritiesto meet monitoring priorities

Review NPS grantReview NPS grant
applications applications 

Award NPS projectAward NPS project
grantsgrants

Responses from solicitation letterResponses from solicitation letter

Prepare annualPrepare annual
updatesupdates
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Monitoring resources are balanced between NPS Monitoring resources are balanced between NPS 
needs and against other monitoring needsneeds and against other monitoring needs

NPS ProgramNPS Program
MultiMulti--Year PlanYear Plan

NPS Unit Mon. NPS Unit Mon. 
Coordinator Works with Coordinator Works with 
Grantees to develop Grantees to develop 
monitoring study plans monitoring study plans 
and QAPPsand QAPPs

SeptemberSeptember

September 30September 30

OctoberOctober

DecemberDecember--JanuaryJanuary

December December -- AprilApril

All YearAll Year

All YearAll Year

All YearAll Year

August 1August 1

September 30September 30

July 15July 15

September 1September 1
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Lessons LearnedLessons Learned
• Program requires flexibility to respond to monitoring 

requests on short notice.

• Difficulty selecting “show case” monitoring projects:
- Difficulty selecting sites with proper controls. 
- Difficulty applying sufficient NPS pollution controls to   

yield measurable in-stream improvements.
- Historical focus on demonstration projects.

• Need better information dissemination with regard to local 
units of government or watershed groups.

• Need better effort to focus resources (e.g., enforcement, 
technical assistance, education or outreach, or pass-
through grants) to areas determined to have NPS related 
water quality impairments.



Strategy Available at:Strategy Available at:
www.michigan.gov/deqnps

Bob Day
dayrm@michigan.gov
517-335-3314
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